Sanbornton Bay Association
Directors Meeting
Minutes from meeting January 7, 2012

Present: Earl and Sandy Leighton, Andrea Damato, John and Grita Olmstead, Don and Barb Bormes, and Craig Davis,
Doug Norton

Meeting called to order at 10:21 am at Earl Leighton’s home.

Old Business:

Minutes from November 12, 2011 were read, a few spelling errors were changed, and unanimously accepted.
New Business:

Mission/Goals

e Don read aloud a potential mission and goal statement that he and Craig Davis created. Discussion followed.
Mission:
The Sanbornton Bay Association is a social and recreational organization consisting of year round and
summer resident s of the Town of Sanbornton.
Goals:
Provide a social and recreational environment open to all the residents of Sanbornton
Provide communication to our members on issues pertinent to state and local government
Work with private and town organizations in supporting social programs
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Support private and government agencies in maintaining the environmental quality of land and
water in the Sanbornton Bay area. This will afford excellent water quality for all the residents of
Sanbornton to enjoy.

e Welcome Basket ideas were discussed. Craig, Barbara, and Don volunteered to organize

Items to include in basket (ideas):

Maple syrup, wine, candies, baked goods, jam, soap, menus of local/area restaurants, coupons for
restaurants, town phone numbers and names of selectmen, Lakes Region and area maps, recreation area
handouts, application for SBA and contact info, LR Bed and Breakfast brochure, business cards or listing of
area businesses, and the state representative.

Website:

e Doug Norton presented information about hosting a website and creating a Facebook page.

e A motion was made to create both a website and Facebook page seconded by Craig Davis and unanimously
accepted.

e Doug and Aaron Boudreau will move forward with this project.

e They need content in order to get started. Please email Doug pictures and a write up at dougnorton@me.com

e Search Facebook at Sanbornton Bay. Add Sanbornton Bay to your friend list.
e A quick tutorial to FB occurred

Recreation:

Upcoming events at several locations were shared. Some interest in the sleigh ride with the hope of snow. We also
reinvestigated the progressive dinner idea. Barb, Sandy, Grita, and Andrea will organize something. February 11, 2012
we will go to Ciao Pasta at 6:30.
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Next Meeting agenda:
Update on Facebook and Website, revisit the mission and goals, revisit the welcome basket, progressive dinner update,
Sanbornton Old Home Day participation

Next meeting: February 4, 2012 at Earl Leighton’s house at 10:00am.

Meeting adjourned at 11:40am.



